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ORIGINAL & FOCUSED PROBLEM DOMAIN

Original Problem

How do people capture and share
media after big, important events?
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ORIGINAL & FOCUSED PROBLEM DOMAIN

Focused Problem

Creating memorable experiences and
artifacts from important social events
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ADDITIONAL NEEDFINDING RESULTS & KEY INSIGHTS

Additional
INnterviews
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NEEDFINDING METHODOLOGY
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Interview with Jackie

] Mon, Sep 30,2024 . 4:30PM (O 1:03:23 @] Owner: Sophia Latessa

SUMMARY KEYWORDS
event, music, people, good, videos, playlist, awesome, photos, work, share, pandemic, sticker, instagram, put, great, moment,

interview, pins, singing, virtual

A 0:00
for live? Do you are?

A 0:02

Do you ever lose your pin when it is attached to the top of your

o Speaker1 0:06

Yeah, that's why | need to get a case like that actually has it. But the problem is that Apple doesn't make

one.

Speaker2 0:12

But yeah, | have to get a new case too. So I've been looking at those, but unsure if | want

Speaker1 0:16

ecommend that | used to previously have one with the holder. Way better. Okay, yeah, good to know.

2ah.

INTERVIEWER§>

.

"

E(NOTETAKERS)
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ADDITIONAL NEEDFINDING RESULTS & KEY INSIGHTS

Our participants

Nate Karrie
frequent festival and concert goer, works at a music festival &
mid-20s frequent festival goer, mid-30s

John

festival company co-founder,
mid-30s
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NEEDFINDING METHODOLOGY: INTERVIEW QUESTIONS

We were curious about...

» preserving and sharing experiences from
events In memorable ways

+ engaging event attendees through
iInteractive and personalized media




i The most memorable thing about the
festivals | attend are the stage
productions..if the vibe is right, it’s really
easy to meet people, but a festival can easily
get the vibe wrong.”

'/-\ ‘-—«'
<
2 .

“Nate”, festival & concer t frequenter
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£ A ot of times people learn something new about
themselves at a festival. It's a lot about the
community and people around you. It could be
someone’s first [festival] experience or their
20th... sharing stories with each other and
having a connection is a really big part of what
people take away from a festival.”

~

7] . 17 . . \ a /|
Karrie”,festival organizer & event goer %% 1
/
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é4] myself barely had fun at this 1300 person
Halloween party that so many people said was the
best party they've ever been to. We want the art
to move people, so we go to the lengths of not
having a good time to make our work exceptional”

A
l@ @|

“John”, festival co-founder
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ADDITIONAL NEEDFINDING RESULTS & KEY INSIGHTS

Key Insights
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ANALYSIS

Calls the festival a “little
city that just pops up”

You want to leave the
festival being a “better
version of yourself”

Hasn't seen a lot of other
people with business
cards, but people do try to
come up with innovative
ways to stay in touch.

SAY

Says attendees have
“transformational
experiences”

Festivals are
about being
present.

Isabelle

“The festivals/events that
have a lot more art always

seem a lot more
exhilarating”

An artist’'s name/handle
can get lost from its
enjoyers pot-event

“Everyone puts so much
work into putting these
events together. Everyone
should be able to find
them.”

People mainly stay
connected via IG.

Jack of all trades, but
works specifically on
“non-stage decor,” e.g.,
art experiences.

Isabelle

Brings her friends into the
festival wolrd.

Isabelle

Creates the budget for the
non stage decor.

Isabelle

Karrie, Music Festival Organizer & Event Goer

DO

Goes to a lot of festivals.

Isabelle

Gave out festival

business cards
with her face,
socials, and fun
design

Isabelle

coordinates with a lot of
people on on-site
management and
extensive logistics

Regina

Wanted to post on IG
about an art installation
she had seen at a festival,
but wouldn't find the
handle of the artist and
spent a lot of time trying
to track them down.

Isabelle

Coordinates a lot of
logistics for the festival,
e.g., finding vendors,
renting Uhauls.

Isabelle

Goes through a lot
physically when camping
during festivals.

Isabelle
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Festivals can change
people’s lives.

Isabelle

Wants to be connected
with people she met, but
is also okay if it becomes
a missed connection - still
a cool story!

Isabelle

Event goers need a helpful
guide of how to navigate
the space

Regina

THINK

Festivals can be about
more than just music.

Isabelle

Experiencing art
makes for a more
exhilarating
experience

Regina

More event involvement
can lead to stronger
community

Regina

Wants to stay connected
with attendees that
enjoyed her event and
vice versa

Regina

Physical setup and
placement of stages,
artwork installations,
vendors, etc. is important

Regina

people appreciate unique
ways to stay in touch

Regina

Enjoys intense, immersive
experiences.

Being present is a value
she holds.

Would go above and
beyond to have fun,

collaborative experiences.

Karrie, Music Festival Organizer & Event Goer

FEEL

Loves meeting new
people and forming new
connections.

Feels torn between
being present and
wanting to
document her
experience

sophia

Occasionally
overwhelmed day of.

Showing respect for other
people’s hard work is
important (i.e. tagging
artists or other vendors)

Wants to set people up for
success.

Eager to share her
enthusiasm about festival
culture. An evangelist!
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TENSIONS

#1

Event organizers want to
make the best
experience tor other
people, which can take
away from their own
experience.

#2

A big soclal gathering can
have all the makings of a

go0d event but still be
bad.
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SURPRISES

#1

People are always trying
to find iInnovative ways
to stay Iin touch.

#2

An artist's name and
handle can easily get lost
from ItS enjoyers post-
event.
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CONTRADICTIONS

#1

“IFestival] attendees will
give out trinkets as a
way of telling someone
they found them
cool..but don't usually
want more ‘junk’ from a
festival”

#2

“l want to be present at
festivals and concerts so
| don't use my phone,
but | like that my friends
take photos and share
them with me”
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ADDITIONAL NEEDFINDING RESULTS & KEY INSIGHTS

In short...

Capturing media and
memorable details at a big
event s hard

T~

When done successfully,
there can be a trade-off of a
diminished experience at an
Important event.
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POVs
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POV DEVELOPMENT

POV #1 (Revised)

Jackie, music & events business owner

We met a Bay area musician and events small
business owner, who creates post-event tokens.

We were surprised that she sends thank-you
notes to everyone she works with.

We wonder If this means she believes that
spending time on creative mementos is valuable
because that’s how she feels retains clients
best.

It would be game changing to better foster
relationships with her clients.
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POV DEVELOPMENT

POV #2 Karrie, music festival organizer & enthusiast

¢

We met a music festival organizer and enthusiast who coordinates
logistics for festivals she attends.

We were surprised to realize that she finds i1t stresstul balancing
wanting to be present at the festival and wanting to memorialize the
experience.

We wonder If this means she finds it stressful/distracting to capture
event detalls and memories in the moment.

It would be game changing to provide her a seamless way to enjoy the
moment and focus less on capturing event details and memories.




HMWS

HMWSs
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HMWS

How might we help event
organizers leave a unique,
memorable impression on
attendees?

HMW help Jackie spend
more time on her personal
music career instead of
her business?

Isabelle

HMW reduce the wait time
in distributing post-event
memories to event goers?

Regina Sevilla

How might we make photo
distribution for event
organizers more
streamline, easier?

Anna Van Buren

HMW help Jackie create
memorable moments
throughout an event (as
opposed to an artifact that
an event attendee leaves
with)?

Isabelle

HMW support event
organizers in creating
events that stand out like
“quiet luxury” clothes?

Isabelle

<POV #1: Jackile, music & events business owner

How might we make photo
distribution for event
organizers faster: shorter
time from event to
attendees receiving
photos ?

Anna Van Buren

HMW help hosts
consolidate different
forms of event media into
one product?

Regina Sevilla

How might we strengthen
the host-client
relationships formed from
an event?

Anna Van Buren

How might help event
organizers curate photos
in a way that is
meaningful/useful for
attendees?

Anna Van Buren

How might we facilitate
event hosts to foster long
lasting relationships with
clients?

Anna Van Buren

How might we help event
hosts retain clients from
an event?

Anna Van Buren

How might we help her
attract clients that care
about building
relationships at her
events?

Regina Sevilla

How might we help event
organizers share photos/
memorabilia in a way
attendees are more likely
to share on social medi~
(free marketing)?

Anna Van Bur

HMW make post-event
memories easily
shareable/attractive to
people that did not
attend?

Regina Sevilla

How might we connect
event owners with experts
in gathering such that
their events become more
memorable?

Isabelle

How might we make
clients feel special after
leaving an event?

sophia

How might we create
better personalization to
each client?

sophia

How might we make
Jackie easily discoverable
as a musician and event
business owner?

Isabelle

How might we make
mementos for musicians
that go viral?

Isabelle

How might we leverage
other attendees to spread
the word about Jackie’s
business?

Isabelle

How might we encourage/
make it easier for
attendees of an event to
share their experience on
social media?

Anna Van Buren

HMW support Jackie in
creating mementos on the
spot?

¢ instant creation

Isabelle

HMW encourage
attendees to take their
own photos throughout
the event?

Anna Van Buren

HMW we make mementos
that change over time?

Isabelle

HMW incentivize event
attendees to contribute to
memento creation/ media
creation?

Isabelle

How might we make
sending thank you notes
easier?

Isabelle
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How might we provide
important event details to
attendees after an event?

Anna Van Buren

How might we make it
easy for artist recognition
to last beyond an event?

Regina Sevilla

How might we provide an
easy way for event
attendees to search and
find event details after an
event?

Anna Van Buren

CPOV #2: Karrie, music festival organizer & enthusiast>

How might we make
documenting the festival
simple and exciting?

Isabelle

How might we create a
way to capture “things”
from an event without
making it cumbersome?

sophia

How might we make the
festival experience still
enjoyable for someone
heavily involved in
logistics and planning?

Regina Sevilla

How might we make it
easy to find all the
information about the
festival so you never need
to document anything on
your own?

Isabelle

How might we create an
experience that is as easy
as one click to
memorialize event details?

sophia

How might we make
documenting event
memories and details take
little active effort from
attendees?

Anna Van Buren

How might we make
documenting the festival a
social and collaborative
experience?

Isabelle

How might we connect
people who want to
document during events
to those that want to be
present only?

sophia

How might we use Al to
abstract away a lot of the
manual work that goes
into event planning/
document?

sophia

How might we make
commemorating the
festival something you can
do easily after its over?

Isabelle

How might we connect
event details to attendees
to make it easier to get
info during and after
events?

sophia

How might we make
documenting memories
and event details an
integrated part of the
festival?

How might we create
stress-free actions that
could document an event?

How might we create
distraction-free areas for
event goers?

How might we aggregate
attendees’ digital
memories and artifacts in
a meaningful way for
hosts and attendees?

How might we remove all
digital items except the
essentials she needs to
run the festival?

Isabelle

How might we provide a
service for capturing
festival highlights?

Isabelle

How might we make
personalized memorabilia
that requires little digital
interaction?

Isabelle

How might we eliminate
the “task” of
commemorating a festival
experience while still
allowing her to look back
on her memories?

How might we eliminate
the stress of capturing
event details and
memories during an
event?

How might we leverage
crowd knowledge to
lessen the burden of
capturing event details on
individual attendees?
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HMWS

<:POV #1: Jackie,music & events business ownerj)

We met a Bay area musician and events small business
owner, who creates post-event tokens.

¢

We were surprised that she sends thank-you notes to
everyone she works with.

o

We wonder if this means she believes that spending
time on creative mementos is valuable because that’s
how she feels retains clients best.

It would be game changing to better foster
relationships with her clients.

{

HMW HMW

create a cheaper
alternative to
physical swag for
event organizers that
is still memorable to
attendees?

Regina

create better
personalization to
each client so they
leave an event feeling
special?

Anna Van Buren

<§OV #2:. Karrie,festival organizer & enthusias£>

s €

} I

We met a music festival organizer and enthusiast who coordinates
logistics for festivals she attends.

We were surprised to realize that she finds it stressful balancing
wanting to be present at the festival and wanting to memorialize the
experience.

We wonder if this means she finds it stressful/distracting to capture
event details and memories in the moment.

It would be game changing to provide her a seamless way to enjoy the
moment and focus less on capturing event details and memories.

HMW

make documenting an
event a social and
collaborative
experience?

Isabelle
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Solutions
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SOLUTIONS

oo
Event Wrapped

Submit your photos,
answer a few
questions, connect
with your friends and
get an “event
wrapped” update

L

Name Tags

Digital name tags as
conversation starters,
that then become
mementos

3
NFTs

Personalized digital
artwork (e.g. NFT,
digital sticker) as
mementos




EXperience
Prototypes




EXPERIENCE PROTOTYPE #1

Description

- Find someone who recently attended an event and is willing
to share photos taken by themselves and their friends.

- Prompt them to provide detalls of time, location, and surface
level event details. Ask them to optionally share key moments
Oor memories.

- Generate an using their photos and
Information to summarize their experience and provide a
recap of the event.

Attended a Martin Garrix concert at the OMNIA in Las Vegas.
Provided event detalls and a shared album from that day

OCTOBER 4TH

NVIARTIN

GARRIX

Omtrint. [




EXPERIENCE PROTOTYPES RESULTS

—vent Wrappec: Description

Assumptionl Assumption 2

Attendees will actively People value having a
participate by summary of their event
submitting photos and experiences

answering questions,
are willing to engage
with the platform.




EXPERIENCE PROTOTYPE #1

Prototype
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EXPERIENCE PROTOTYPES RESULTS

Results

What Worked

- Themeis and matches the event

+ Photos proceeding in
mimics the flow of the actual day

» Pulling from : Tills the gaps In
the event she didn't document

With a large group size or a
group not consisting of her friends : does
not want to include photos/media from the
whole group

What Didn't Work

: Needs to include music,
preferable corresponding to the event

- Some stylistic elements looked “awkward™
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EXPERIENCE PROTOTYPES RESULTS

Event wrap's cohesive
theme and
chronological photo
arrangement
effectively reflect the
actual event day

Results

Users prefer
personalized content,
uploading existing
albums with the ability
to selectively include
photos, especially in
smaller, familiar
groups

Above all else, the overall
designh and aesthetic quality of
the event wrap are the most
crucial factors influencing its
percelved value
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PROJECT NAME

EXPERIENCE PROTOTYPE #2

Description

Assumption: Name tags are valuable to have at an event because they prompt people to converse.

Prototype Description: Find someone who recently attended or is going to be attending an event and ask
them about their behavior towards using their name tag and what they do with it before, during, and after
the event.

Participant: Software Engineer @ Crypto Company, 26 yrs old
Heavy engineering attendee to conferences.

This user is particularly interesting because they are a different “type” of event go-er (conference with the
iIntention of learning something for work!)
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PROJECT NAME

EXPERIENCE PROTOTYPE #2

Prototype

Asked participant to walk
through the Vercel
Onboarding to their
conference NextConf
(next.js)

At the end of the user flow,
Vercel shows the user a
virtual ‘badge’

ﬁ\lext.js

See you online on
October 24th.

You'll receive an email with logistical details shortly.

SHARE M SHARE X

B ADD NEXT.JS CONF TO YOUR CALENDAR ON ICAL, GOOGLE, OR OUTLOOK
B NEED TO CHANGE YOUR DETAILS? EDIT BADGE

B WANT TO JOIN US IN-PERSON? BUY A TICKET

B LEARN HOW TO USE NEXT.JS START LEARNING

B READY TO GET STARTED WITH NEXT.JS & VERCEL DEPLOY NOW

\\GET A DEMO [A PRIVACY POLICY [4 EVENT TERMS & COND. [

NEXT.JS ON A | LOG OUT MY TICKET ® \

© 2024 NEXT.JS - ALL RIGHTS RESERVED X © | -:c}:/
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EXPERIENCE PROTOTYPE #2

Results

What worked See you online on

- Participant was able to seamlessly
experience a digital name tag creation
workflow

ou'll receive an email with logistical details shortly.

- Observing how he wanted to share the digital
name tag to social platforms after creation

New Learnings

- Our participant really enjoyed the animations of the virtual badge
experience (the “feeling” of creating a badge is important and should be a
“magical”

- Having a digital experience creates the fomo to share name tag and tell
others about the event they will be attending

Next.js )

Daniel

Next.js

Daniel

OCTOBER 24TH

(o] VIRTUAL
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PROJECT NAME

EXPERIENCE PROTOTYPE #2

Description

Assumption: Attendees are excited about digital event tokens that are not related to their own media/
photographs.

Prototype Description: Find someone who has recently attended a memorable event. Ask them to
provide the location, date, and describe their favorite moment. Use these detalls to create an “aura” of the
event with some personalized features. Ask participant whether they want a digital version of the token,
whether they would be curious to see what other attendees’ tokens look like, whether they would share it.

Participant:

' Has anyone attended a concert, festival, conference, memorable party in the past 2 months and would be game to chat
about it for 10 min tonight? Super short - it's for my HCI class!

Ultimately spoke with Louise, a Stanford student who went to a concert with childhood friends at the end
of August.
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PROJECT NAME

EXPERIENCE PROTOTYPE #2

Digital Art: Results

“Wow, this looks 1like a mood ring, but for
memories. "
-Louise

What worked
- Participant was excited about the digital artifact and
spent time looking at it.
- Participant was curious about how it was created
and related to her event.

New learnings

- The design of the artifact is critical. This design
happened to emulate the mood of the concert well,
which is why Louise liked it.

- Describing the concert ended up being part of the
experience. Louise started remembering all kinds of
little details and seemed nostalgic.

- The event already has to be meaningful to the
participant for the token to be meaningful.

Still Woozy
August 10. EB.
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NEXT STEPS

What's next?

Promising Solutions

Personalized digital momentos
beyond name tags and art

Event Wrapped Experiences with
tailored memories

Interactive community boards and
sharing forums

Ethical Implications

Privacy concerns

- collection and sharing of items is

handled with consent

Digital Inclusivity

- platforms are accessible to

various audiences and devices

Who is Included/Excluded?

Included

- event attendees who enjoy

documenting and sharing
memories

Excluded

- event attendees who prefer

minimal digital interaction

- people uncomfortable with

sharing personal media online




1Thank you.
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